There is no agreed definition of lean construction. This is a problem for some and not for others in the lean construction community and beyond.
INTRODUCTION

Leong et al 2015 "Lean does not have an agreed definition, it has numerous, …, this is the subject of discussions between academics, and professionals. Not having a specific definition has not stopped Lean from being successfully applied in motor manufacturing". O'Neil 2016 The first problem in introducing Lean Construction in Japan is that its definition is not clear.
Inokuma 2017 Some suggest there should not be a definition. Others argue that there should. The stimulus for this paper was reading this definition in a recent PhD thesis:
"A combination of original research and practical development in design and construction with an adoption of lean manufacturing principles and practices (i.e., : design, construction, activation, maintenance, salvaging and recycling. Austin 2016 Even though the literature is littered with definitions, I looked in vain in the PhD for sources for this definition (this study has shown the first sentence is virtually identical to the one offered by Wikipedia, the second draws heavily on part of the AGC definition).
Toyota Management System) to the end-to-end design and construction process. Lean construction is concerned with the alignment and holistic pursuit of concurrent and continuous improvements in all dimensions of the built and natural environment
WHAT IS A DEFINITION?
"An exact statement or description of the nature, scope, or meaning of something" Oxford English Dictionary [from Latin definitio(n-), from the verb definire 'set bounds to'].
This raises questions about what is meant by nature, scope and meaning. There is not space here to discuss that.
An operational definition defines the subject of the definition in such a way that it can be measured (Deming 1985; 1994, 150) . As Leong et al (2015) note: 'An operational definition puts communicable meaning into a concept. … lean thinking & lean construction are concepts and there is a great deal of confusion in industry regarding these concepts.'
WHAT ARE THE CRITERIA FOR A GOOD DEFINITION?
Greg Howell's criterion for a successful definition of lean construction (that practitioners of traditional construction should not be able to assert "we do that" and be able to ground their assertion) is an example of a simple yes/no metric (Howell, personal email) .It is very, very difficult to learn when you already know (or just think you know). (2011) suggests it will increase chances that lean construction will consistently live up to the claims made for it-[I'm not sure how that works]  make it easier to evaluate its application and its effectiveness (Leong et al 2015)  remove an obstacle to adoption by contractors (Gao and Low, 2013; Stevens, 2014) .
ADVANTAGES OF NO LEAN CONSTRUCTION DEFINITION
I feel the lean construction community is similar to a religious community. If that is true:  reduces potential for bitter rivalries and schism arising from defining' one true way'  the different images of lean construction implicit in the variety of definitions that already exist offer a richer set of ideas and possibilities, than one single view could. By 2012, in presentations, Glen Ballard was using "An application to construction of a management philosophy defined by the ideal it pursues,the principles followed in pursuit of the ideal, and the methods used to implement the principles." Greg Howell was using this same wording by 2013.Ballard continues to use that form of words (e.g. at the Dec 2017Lean in the Public Sector meeting). In a 2012 IGLC paper Ballard defined what he understands the words in bold to mean.
A SELECT CHRONOLOGY OF DEFINITIONS
At IGLC in 2012 Pekuriet al reported "… it is still difficult to define exactly what the term "lean construction" means."
Abdelhamid's website (2013) Source: Rybkowski 2012 In 2013 Rybkowskiet al. presented "On the Back of a Cocktail Napkin: An Exploration on Graphic Definitions of Lean Construction". Their conclusion is shown in Figure 1 .
Two years later Leong et al (2015) 
METHOD
From time to time we all have to answer this question: "What is lean construction?" I wanted to know the favourite answers used by members of this community. So, using a virtually identical request, I asked the community via a number of overlapping channels:
 LinkedIn article. That article was "reposted" 3 times by others.  Posting a 'discussion' on 2 lean construction groups on LinkedIn  Email to the IGLC yahoo group, copied to selected individuals.  I also took definitions from the first 20 results from Googling the question. Altogether, within a period of six weeks I received 42unique 'definitions' via email or via comments on LinkedIn from 39 authors -yes, some people submitted 2 or more definitions. In addition, I have considered 26 definitions retrieved via Google search on the term 'what is lean construction?' This is not a systematic review of the literature.
WHAT IS LEAN?
According Other concepts identified in the content analysis were: new (4), whole process (4), operational strategy (3), action (2), commitments (2), learning (2), philosophy (2), respect for people (2), TFV (2), tools, techniques (2), trust (2) -7 others were mentioned once.
Should the lean construction community be worried that there is so little agreement? Rybkowski et al (2013) 
THE PURPOSE OF LEAN &LEAN CONSTRUCTION
DISCUSSION
CONCLUSION
This brief study has revealed the diversity of views about the nature, scope and meaning of lean construction.
My own conclusion from this small study is that "lean" is a practical collection of theories, principles, axioms, techniques and ways of thinking that together and severally can help individuals and teams improve the processes and systems within which they work. I don't believe that this meets the Howell criterion, nor is it an operational definition.
Until we have an alternative to "lean construction" there is plenty of opportunity for further work in this area. The quick and dirty content analysis (summarised in Table 1) might be reviewed and a more systematic collection of published definitions be made.
In the meantime, I wonder if it would be more helpful to focus on defining the purpose of the system that we call 'lean construction'.
